cafii acifa

Summary of CAFIl Board and EOC Action ltems

Action Item

Association Strategy and Governance

Responsible

Deadline

Status
November 20, 2018

6 EOC May 29, 2018

Develop a summary job description for the CAFIl EOC Chair role and circulate it to EOC Members.

Brendan, Keith 31-Dec-18 In progress
7 EOC September 19, App‘roach Directors to see if they would consider becoming the new CAFII Chair to succeed Peter McCarthy; or becoming the Vice- All EOC 23-0ct-17 Complete
2017 Chair
Review "Candidate Profile: CAFIl Board Chair" and "Reverse Chronology CAFIl Board Chair, Board Vice-Chair, EOC Chair, and
8 EOC June 20,2017  |Treasurer Appointees" and discuss with own CAFIl Board member the possibility of his/her being a nominee for the CAFIl Board All EOC 5-Sep-17 Complete
Chair or Vice-Chair roles, for a 1 or 2 year appointment.
9 | EOC February 27, 2018 |Document in writing the process for reviewing, approving, and admitting applicants for CAFIl Members and Associate status Brendan 31-Dec-18 In progress
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