Source

Summary of CAFIl Board and EOC Action ltems

Action ltem

Association Strategy, Governance and Financial Management

Responsible

Deadline

Status April
22,2022

EOC and Board:

1 |october 2019 Launch CAFII EOC Working Group to Explore a New Lower Dues Category of CAFIl Membership, via a first B. Wycks/K. 31-Dec-22 In progress/
meeting and a draft Terms of Reference for this Working Group. Martin See #2
BOD: June 9, 2020| gevisit the launch of the CAFII Working Group On A Proposed Lower Dues Category Of CAFIl Membership
2 once the economic environment stabilizes, via a first meeting and a draft Terms of Reference for this K. Martin 31-Dec-22 In progress
Working Group.
EOC May 29, 2018
) . ) . : B. Wycks/K.
3 Develop a summary job description for the CAFIl EOC Chair role and circulate it to EOC Members. Martin 31-Dec-22 In progress
EOC February 27,
D ti iting th fi iewi i d admitti licants for CAFIl Memb d
4 |2018 ocumen in writing the process for reviewing, approving, and admitting applicants for embers an B. Wycks 31-Dec-22 In progress
Associate status
BOD April 12,
C It with CCIR & CISRO to find a date for holding the in-| CAFII 25th Anni lebration that B. Wycks/K.
5 [2022 onsu . wi : .o |r1 a date for holding the in-person nniversary celebration tha ycl .s/ 30-Apr-22 In Progress
maximizes regulators participation Martin
EOC March 22,
6 2022 Present plan for public release of selective components of Deloitte thought leadership paper research A. Stusk.a/KA 12-Apr-22 Completed
results to the Board, for approval Martin
BOD April 12,
7 [2022 Impleme.nt the Board resolution around public release of selective components of the Deloitte thought K. Martin/B. 30-1un-22 In Progress
leadership paper research results Wycks
BOD April 12,
2022 Work with CAFII's Treasurer and assigned Controller to wind down the Restricted Fund and transfer its B. Wycks/K.
8 ; S e, R e, ) ) 31-Dec-22 In Progress
residual monies into the Association’s General Fund during the Association’s 2022 fiscal year Martin
Regulatory Initiatives
EOC October 26,
0] i ti f the Market Conduct and Li ing C ittee t iew the CCIR d t K. Martin/B.
g [2021 rgan.lze a meeting o : e Market Conduct and Licensing Committee to review the ocument on artin/ 30-1un-22 In Progress
adoption of the FTC guidance Wycks
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