Summary of CAFIl Board and EOC Action Items

" f " Status June
Source Action Item Responsible Deadline 22, 2022
Association Strategy, Governance and Financial Management
EOC and Board:
1 |october 2019 Launch CAFII EOC Working Group to Explore a New Lower Dues Category of CAFIl Membership, via a first B. Wycks/K. 31-Dec-22 In Progress/
meeting and a draft Terms of Reference for this Working Group. Martin See #2
BOD: June 9, 2020| geyisit the launch of the CAFII Working Group On A Proposed Lower Dues Category Of CAFIl Membership
2 once the economic environment stabilizes, via a first meeting and a draft Terms of Reference for this K. Martin 31-Dec-22 In Progress
Working Group.
EOC May 29,
B. Wycks/K.
3 [2018 Develop a summary job description for the CAFIl EOC Chair role and circulate it to EOC Members. M;,fti;/ 31-Dec-22 In Progress
EOC February 27,
4 |2018 Document in writing the process for reviewing, approving, and admitting applicants for CAFIl Members and B. Wycks 31-Dec-22 In Progress
Associate status
BOD April 12,
5 2022 Conéul.t with CCIR & CISRQ t.o flr.wd a date for holding the in-person CAFII 25th Anniversary celebration that B. Wyck.s/K. 30-Apr-22 In Progress
maximizes regulators participation Martin
BOD April 12,
6 |2022 Impleme.nt the Board resolution around public release of selective components of the Deloitte thought K. Martin/B. 30-0un-22 In Progress
leadership paper research results Wycks
BOD April 12,
7 |2022 Work with CAFII's Treasurer and assigned Controller to wind down the Restricted Fund and transfer its B. Wycks/K. 31-Dec-22 In Progress
residual monies into the Association’s General Fund during the Association’s 2022 fiscal year Martin g
Regulatory Initiatives
EOC October 26,
g 2021 Orgz?\nize a nlweeting 9f the Market Corvduct and Licensing Committee to review CCIR's 2021 document on K. Martin/B. 31-0ul-22 In Progress
the industry's adoption of the FTC guidance Wycks
Association Operations
EOC May 17,
K. Martin/B.
g (2022 Regularly scan website videos to ensure that they are up-to-date and don’t include broken links WayrcL:/ 31-May-22 Ongoing
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