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RSM philosophy

* Built long term relationships with our clients through fair, value-adding and
transparent working methodologies

- Align our recommendations and analysis with your objectives, needs, culture

-~ Strict peer review processes

Recognized
non-traditional

actuarial
expertise
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20+ years of
experience in
the Canadian
creditor
Insurance
market

Deep
understanding
of Canadian
financial
institution and
Insurance
markets
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Roadmap to initial quarterly report

The roadmap to the initial quarterly report (Jan 31, 2020) involves four key stages:

L= o o 00 O
&= o o o |
&= (==

O @)

PROJECT KICK-OFF DATA REQUESTS Q1 DATA Q1 REPORT
MEETING CIRCULATED COLLECTION CIRCULATION

Jan 13th Jan 31st Feb 21st March 13t

V4

3 RSM

© 2019 RSM Canada. All Rights Reserved.



Project plan — Quarterly benchmarking improvements

INEFORMATION Analysis, Assessment and Strategy Preparation of Report and Deliverables
GATHERING Recommendations
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Discovery Ideation Identify Implementation
. . improvements
Id_entlfy participant Analyze data availability Work with participants to Collect'necessary
objectlvgs a'n.d data and !recommend identify appropriate penetration data and
availability potential changes to improvements prepare quarterly

reporting

reporting

»  Discuss and establish main goals and
objectives for the analysis

*  Work with CAFII and participants
regarding the information available and
data limitations

»  Setting up secure data transfer protocols
and secure data storage facilities at
RSM to ensure the integrity of the data
provided by CAFIl members included in
the study
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Project Activities

Work with participant working group to
identify potential improvements to the
current benchmarking study

Collecting responses using the developed
secure data transfer protocols and
reviewing these responses for
completeness

Preparing data to be input into RSM’s
model for analysis

Review and analyze preliminary
results and strategy recommendations
of the benchmarking study

Review and discuss draft report with
designated CAFII representatives
Distribute quarterly reports

Continue to work with participants to
improve quarterly reporting
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RSM Canada Secure File Sharing

Huddle

« Enterprise cloud based collaboration and file
sharing portal

« Security considerations I
e % HCM Proj
-~ User created username and password - | el e ||| =
- First SaaS collaboration vendor to achieve S 2 et @ ra
FedRAMP ATO in United States. o @ e -
. . . e “ I\J REP Materal @ Word document
- Data encrypted in-transit through TLS v1.2 (128-bit =~ scowmmee N
or 256-bit encryption depending on browser) and S
at-rest with 256-bit AES. e £ e
- SAS 70 Type Il and SSAE 16 data center e
accreditation. ISO 27001 certified data centers and
offices. Dedicated firewalls complete with DD0oS
mitigation.
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RSM Canada Secure File Sharing

Secure Adhoc Transfer (SAT)

« Security considerations

- Sender sends an e-mail with an attachment using ==
the SAT send mail page

- SAT responds by creating a new temporary
account on EFT. Temporary account is assigned
a random username and password which, expires e 590w
in 14 days i

- Temporary folder created which is associated with

Documents

temporary account. E-mail sent to recipient with >

mmmmm

secure hyperlink (HTTPS), and list of files for  |— B o : W
download.

......

- Recipient can upload files if option is enabled by ————=
the sender. When files are uploaded, the sender
is notified that the uploaded files can be picked
up using the recipient's login credentials.

- After 14 days, the temporary account is removed
from EFT's file system I —
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Potential reporting improvements

1. Incorporate an index to benchmark quarterly New Business Penetration
Improvements or declines across participants

National Mortgage New Business Penetration Index
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Potential reporting improvements (cont’'d)

2. Work with participants to define a consistent penetration metric for the
study

- Prepare report under two bases, using current penetration metrics, and consistent
metric across all participants

- Start a working group of designated employees from each participant to develop
consistent definition of penetration
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Next steps

Q1 benchmarking report:

« Each financial institution to identify appropriate contact for data transfer
» Financial institutions to select preferred file sharing protocol

« RSM to circulate data requests by Jan. 31

* Financial institutions to provide data by Feb. 21

Benchmarking improvement working group:
« Each financial institution to identify appropriate representative for working group

« RSM will forward questionnaire on data availability and data definitions
« Financial institutions to provide response timeline on receipt of questionnaire
* RSM to then book a working group meeting

 Initial working group meeting to focus on
* Preferred approach to improve benchmarking comparability
« Implementation timing / work effort based on data availability
N
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RSM CANADA LLP

11 King St W
Suite 700, Box 27

Toronto, ON M5H 4C7

647 265 8909
www.rsmcanada.com

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not
constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based
on the information herein. RSM Canada LLP and RSM Canada Consulting LP, and their affiliates and related entities are not responsible for any loss resulting from or relating to reliance
on this document by any person. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM Canada LLP is a limited liability partnership that provides public accounting services and is the Canadian member firm of RSM International, a global network of independent audit,
tax and consulting firms. RSM Canada Consulting LP is a limited partnership that provides consulting services and is an affiliate of RSM US LLP, a member firm of RSM International. The
member firms of RSM International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is
responsible only for its own acts and omissions, and not those of any other party. Visit rsmcanada.com/about us for more information regarding RSM Canada and RSM International.

RSM® and the RSM logo are registered trademarks of RSM International Association, used under licence.
The power of being understood® is a registered trademark of RSM US LLP, used under licence.
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