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CAFII’s Vision

Vision Statement—CAFII’s Vision

CAFII’s Vision is to ensure credit protection 
insurance remains simple, accessible, and 
affordable for Canadians. 
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CAFII’s Mission Statement

CAFII represents, communicates about, and advocates for financial institutions in insurance, their insurer partners, and affiliated organizations by 
promoting their commitment to the fair treatment of customers and customer-centric products, policies, and practices. CAFII strives to foster an 
open,  flexible marketplace that is efficient and effective and allows consumers an expanded choice in the purchase of insurance products and 
services. CAFII is committed to reducing the gap in uninsured and underinsured Canadians through research and education on the benefits of Credit 
Protection Insurance (CPI). CAFII supports a legislative and regulatory environment that is healthy for future growth. 

Supporting this mission
• Foster relationships with regulators and policy makers across Canada with regular in-

person visits
• Promote diversity, equity and inclusion with CAFII’s membership and Board   

Deepen relationships
• Proactively invest in relevant research to educate and influence key constituents 

through our communications strategy
• Cultivate strong relationships with Industry Associations with similar objectives
• Proactively invest in digital strategy including website and enhance media profile

Monitor and Assess Emerging Trends • International regulatory trends in other countries that could impact the Canadian environment
• Technology developments impacting our industry – artificial intelligence, digitization
• Leverage regulatory and research expertise to educate internal and external audiences 
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Advocacy with Policy-Makers

CAFII’s Focus is on Credit 
Protection Insurance

While CAFII’s primary focus is on 
Credit Protection Insurance (CPI) and 
the distribution of insurance offered 
through financial institutions, CAFII 
will also advocate when mandated by 
its members in related areas such as 
Credit Card Embedded Benefits 
(CCEB) and Authorized Group Travel 
Products.
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CAFII focuses its mandate on advocacy 
with regulators and policy makers.  This 
includes the important reactive efforts 
to respond to all relevant regulatory and 
policy-maker consultations through 
written and verbal submissions. 

Advocacy with Policy-Makers 

CAFII’s Focus is on Advocacy about CPI 
Including Responding to Regulatory 
Consultations
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CAFII proactively engages with regulators 
and policy-makers by soliciting opportunities 
to meet with and present to them.  This 
includes regulatory tours with CAFII 
management and CAFII volunteer members 
to regularly meet policy-makers in their own 
jurisdictions. These tours will be 
supplemented by virtual meetings and visits 
by CAFII’s Executive Director with regulators 
and policy-makers.  

Advocacy with Policy-Makers 

CAFII Proactively Advocates with 
Regulators In-Person and Virtually
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CAFII looks for ways to influence stake-holders 
including speaking opportunities for the 
Executive Director, and meetings with key 
stakeholders and influencers.  CAFII will continue 
to hold regular webinars, which have been well-
received and well-attended by regulators and 
policy-makers, on issues of interest. 

Advocacy with Policy-Makers 

CAFII Looks for Speaking Opportunities and 
Will Continue with Webinars 

September 17, 2024
CAFII Executive Director participates in the 
Insurance Council of BC’s 2024 AGM & 
Regulatory Forum as a panelist in a discussion 
of life insurance issues, in Richmond BChttps://www.cafii.com/category/events/
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CAFII will collaborate on shared priorities 
with Associations like the CLHIA, THIA, CBA, 
and IBC.  CAFII’s Executive Director will form 
relationships with key counterparts at these 
Associations and will seek to coordinate 
regulatory engagement so that where 
possible an industry approach can be taken. 

Consumer Education through Communication

CAFII will collaborate with Associations aligned with 
the interests of our members
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CAFII invests in annual research projects 
that allow it to understand consumer views 
of CPI, demonstrate thought leadership 
around insurance, and share major trends 
in the CPI marketplace.  This research 
positions CAFII as a reliable source of 
information about CPI, provides materials 
for CAFII advocacy with policy-makers, and 
creates content for the CAFII website and 
media outreach efforts. 

Consumer Education through Communication

Research is a Key to CAFII’s Proactive Approach to 
Educating Regulators and Consumers
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CAFII  invests in a robust digital strategy 
that includes constantly adding relevant 
content to the public-facing website, 
including visually-pleasing videos, with 
an emphasis on improving results around 
Search Engine Optimization.  The strategy 
will include social media content 
especially around adding material to 
CAFII’s LinkedIn page. 

Consumer Education through Communication

CAFII Invests in Digital Assets 
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CAFII continues to share relevant 
information including research 
findings with media, and will look 
at enhancing our media presence 
through a more assertive, but 
carefully managed, media effort. 

Consumer Education through Communication

CAFII Shares Relevant Information with Media
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CAFII continues to monitor 
international issues and regulatory 
trends carefully with a focus on 
those that could influence the 
Canadian regulatory environment. 
Key tools to share this information 
are the Weekly Digest and the 
Regulatory Update, as well as 
research.  

Continued Focus on Emerging Issues

International and Regulatory Trends are Monitored
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CAFII continues to monitor digitization and 
its impacts on the CPI marketplace, 
including shifts in consumer expectations 
around digitization and regulatory 
expectations around the impact of 
digitization on the regulatory environment. 
Key tools to share this information are the 
Weekly Digest and the Regulatory Update, 
as well as research. 

Continued Focus on Emerging Issues

Digitization Trends are Monitored

2021
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CAFII continues to monitor technology 
trends and how these are impacting 
the CPI marketplace and the regulatory 
environment, including generative 
artificial intelligence, machine learning, 
large language models, and other 
trends. Key tools to share this 
information are the Weekly Digest and 
the Regulatory Update, as well as 
research. 

Continued Focus on Emerging Issues

Technology Trends are Monitored
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Appendix



Making Insurance Simple and Accessible for Canadians
Rendre l’assurance simple et accessible pour les Canadiens

16

How do we Measure Success? … 
Did we choose the Right Initiatives?

A successful execution requires measures

Measures of Success
• Retention of Members
• New Members, Associates
• Surveys of Members, Associates, 

Participants following Events
• Speaking opportunities
• Media presence
• Research results (number of studies, 

how often quoted)
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If this Strategic Plan is Successful…What Might 
CAFII Look Like…in future?  

Continued strong regulatory and policy-maker competency…

Development of long-term regulatory objectives…

Ongoing stream of new, impactful research materials..

Ongoing investment in the website…

Enhanced media presence…

Extensive external communication and networking effort with influencers…

More meetings and events to profile our research and long-term regulatory objectives…

More profile and more influence…

Leading to the view that: 
“CAFII is an Association that punches above its weight”


